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Members

Chair — Misty Robison Pierce County District misty.robison@piercecountywa.gov
Co-chair — Melissa Patrick DeMoines Municipal =~ MPatrick@desmoineswa.gov

DMCMA Board
e Executive Board
e Regional Directors
e Standing Committee Chairs and Co-chairs

Charge

The Long-Range Planning Committee (LRP) is a standing committee and shall be chaired
the President-Elect and Vice President. The LRP Committee is responsible for identifying
and evaluating current and future strategic initiatives and developing a strategic plan that
supports the long-term vision of the DMCMA.

Meetings

Fridays after Board Meetings.
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Over the past year, the Long Range Planning (LRP) Committee has focused on building a
clear path forward for DMCMA. The work started by confirming the organization’s
Mission, Vision, and Guiding Principles to ensure everyone shares the same goals and
direction.

Year-in-Review Summary (2025—2026)

From there, the Committee created a structured process to guide strategic planning. A key
part of this work was a statewide SWOT analysis, which gathered input from court leaders
across Washington. This helped the Committee better understand what courts are
experiencing and what support they need.

The results showed that courts are facing growing challenges. Many are dealing with
staffing shortages, higher workloads, new technology demands, and increased public
expectations. At the same time, there are strong positives. Court leaders showed a strong
commitment to public service, a willingness to work together, and an ability to adapt to
change.

One important takeaway is that courts are not all the same. Differences in size, location,
and resources mean that solutions need to be flexible and practical for different types of
courts.

Using this information, the LRP Committee identified five main priorities for the next
three to five years:

« Leadership development and training

 Technology and data support

» Advocacy and external partnerships

« Practical tools and resources for courts

« Stronger connections and mentorship among members

At the same time, the Committee worked on several key projects. These include
improving court rules and governance, developing continuity of operations (COOP) tools,
exploring interpreter services and technology, strengthening membership engagement,
and supporting a salary study. The Committee also supported DEI efforts focused on
access to justice, mentorship, and fair hiring practices.

The Committee also worked to improve communication with members. This included
finding ways to better share DMCMA’s mission and increase member engagement
through trainings, outreach, and consistent messaging.

Now, the LRP Committee is moving into the next phase. The research and planning work
are complete, and clear priorities have been set. The focus going forward is to turn these
priorities into specific actions and work with other committees to put them into practice.

In summary, the LRP Committee has spent the past year building a strong foundation for
the future. With clear priorities and direction in place, DMCMA is ready to move forward
with a strategic plan that supports courts and strengthens the profession across the state.
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